
Year: 2024

Type: Student Diploma Project

Location: Irpin, Kyiv Region, Ukraine

Size: 7,390 m²

Program:  Educat ion /  Cul ture  /  Sport  / 
Psychology / Shelter

The Irpin Community Center is a post-war 
urban regeneration initiative designed in 
response to  the urgent  need for  soc ia l 
infrastructure in cities affected by the Russian 
full-scale invasion. Irpin, a heavily damaged 
suburb of Kyiv, suffers from a severe lack of 
public cultural, educational, and sport facilities. 
This project proposes a transformative public 
space to reconnect a fragmented community, 
accommodate displaced residents, and support 
their healing and integration.

The problem of lack of social infastructure 
increased due to the full-scale invasion. Irpin, 
as many other towns, is lack of cultural and 
sport facilities in the relation to the existing 
housing. Rooted in local needs and forward-
looking values, the center aims to revitalize 
devastated land through inclusive programming 
and sensitive, sustainable architecture. By 
offer ing a  safe,  v ibrant,  and welcoming 
space — from sports facilities to a psychological 
support hub — it becomes a new center of 
gravity in Irpin's post-conflict urban life.

The proposal also envisions scalability within 
other  towns in  the Ky iv  agglomerat ion, 
proposing a local urban typology that supports 
decentralization and reduces dependency on 
the capital,

This community center is not just a building — 
it is a catalyst for renewal, a space for joy, and a 
symbol of a hopeful, community-led future. 
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Focus on how the center addresses local needs 
dur ing  the  war,  e m pow e r ing  d i sp lace d 
populations, bringing sense of community, and 
fostering local economic circulation.

The Irpin Community Center is rooted in 
human solidarity — developed with a deep 
understanding of the lived experiences of the 
displaced, traumatized, and marginalized. Every 
programmatic element — whether it's a youth 
sports hall, a library, a classroom, or a mental 
health space — emerges from local research 
into the town’s new post-invasion reality.

The center  supports  se l f -suff ic iency  by 
strengthening  what  i s  o f ten  miss ing  in 
reconstruction: long-term social resilience. 
Instead of merely rebuilding what was lost, it 
builds better, offering a space that encourages 
local entrepreneurship, access to education, 
youth engagement, and accessible care — all 
within walking distance.

By decentralizing resources and creating 
alternatives to commuting to Kyiv, itcould  
shorten daily logistics s and enrich local life. 
The aim is to empower Irpin residents to stay, 
grow, and rebuild — not just survive.

T h i s  i s  a r c h i t e c t u r e  a s  a  p l a t fo r m  fo r 
community agency — where displaced people 
are not passive recipients but active co-creators 
of their own renewal.

beginning of 2024

86% of population returned to 
the city after the full scale 
invasion

before 2022
8% displaced people

beginning of 2024
31% displaced people

EDUCATION

library
art classes

CONNECTIONS: NATURE AND SAFETY

SPORT

swimming pool
gym
yoga class

SOCIAL BLOCK

psychological help
social support

DIVERSITY AND INTERRACTIONSPRINCIPLES:       MULTIFUNCTIONALITY AND ADAPTABILITY

CENTRAL SPACE

children zone
cafe
green space
art hall

OUTDOORS

children zone
horticultural therapy
open cinama
central plaza
library zone
cafe zone

shelter

Hasselt Principle 1 — Community needs & Self-sufficiency
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Hasselt Principle 8 — Strengthening community 
This project was envisioned as a framework for 
participation. Since the project is a student 
proposal now, it could become a ground for 
further community dialogue. The design 
reflects the diverse social landscape of Irpin — 
where displaced people from across Ukraine 
now live side by side with local residents.

The architecture promotes democratic and 
multicultural use through its open, adaptable 
spaces. Central courtyards encourage informal 
gathering and events. Flexible classrooms can 
become craft studios or civic meeting spaces. 
Main inner open space double as exhibitions or 
small markets. This is a civic house designed for 
many voices, not a singular narrative.

Moreover, the design brings together various 
disciplines — architecture, urban planning, 
psychology — to respond holistically to both 
spatial and emotional recovery. The building 
serves as a common ground — a shared civic 
investment in the idea that recovery must be 
collective, not individual.

This proposal has aspirations to be not just a 
project  for  the community,  but  a  space 
continuously shaped by the community, 
reflecting Irpin’s evolving identity.

“A place where people will be able to be happy 
in spite of themselves.”
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Hasselt Principle 9 — Synergy of Emergency and long-term Sustainable Development
The Irpin Community Center  is  a  br idge 
between emergency response and long-term 
u r b a n  s u s ta i n a b i l i t y.  W h i l e  p r o v i d i n g 
immediate functions such as shelter and 
support services, it also integrates durable 
strategies for environmental,  social,  and 
economic sustainability. The shelter is designed 
as a continuity of the open central space, in 
order to create better experience even when 
your life is in danger and is being interrupted by 
the need of the shelter. This integration reflects 
inevitable reality of Ukrainians - embeds 
resilience into everyday (infrastructure). 

The use of t imber construction is  a step 
forward made in the hope that regulations in 
Ukraine will  evolve to allow this scale of 
constrction from wood. Using timber in Irpin 
would support the local economy, particularly 
the regional forestry and wood-processing 
industries, which are key sectors in Ukraine. 
Timber’s natural warmth, low-carbon footprint, 
and adaptability make it ideal for creating 
spaces that offer warmth, comfort and human 
scale - essential qualities for a place that is 
meant to heal, connect, and inspire. In a post-
trauma context, the tactile and visual softness 
of wood contributes to psychological well-being 
and offers a sense of home and safety. By 
building in timber, the project reclaims a future 
rooted in care, circularity, and local strength.

The architecture is intentionally soft and 
healing, both in form and in feeling. It is 
designed to age well, be maintained locally, and 
adapt over time as Irpin’s needs evolve. Its 
green surroundings — a transformation of 
destroyed land into a lush civic landscape — 
reflect the deeper mission of turning sites of 
violence into spaces of care.
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