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Description:

In response to the 2020 Beirut Port explosion, Nafas

(meaning “breathe” in Arabic) was developed as a post-crisis,
community center in Karantina. Initiated by Design for
Communities (D4C and Beirut Urban Lab and operated by Farah
Social Foundation, the project reclaims an abandoned municipal
lot to serve over 2,000 residents from three historically divided
neighborhoods. The center offers psychosocial support,
vocational training, a community kitchen, and income-
generating activities. Built by local labor and governed by an
inclusive advisory committee, Nafas reflects community
priorities and facilitates collaboration between NGOs and public
institutions. The center integrates passive environmental
strategies, green landscaping, and adaptive infrastructure,
offering a model for equitable, participatory, and
climate-responsive urban regeneration.

COMMUNLTIES
NAFAS COMMUNITY CENTER
Design for Communities (D4C)
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From Crisis to Community:
Designing for Sustainable Futures

Hasselt Charter Principle 1

Cooperate for fair and sustainable development initiatives

in active collaboration with disadvantaged people or
communities. This process shall follow principles of human
solidarity, non- discrimination and will be aimed at promoting
their self-sufficiency:

Nafas is a post-crisis intervention designed with and for the
Karantina community. Through a participatory needs
assessment, D4C and Beirut Urban Lab identified urgent gaps in
public space, employment, mental health, and social cohesion.

The center was designed and developed through a
collaborative process that reclaimed public land and
transformed it into an open courtyard extending the sidewalk,
giving the space a distinct identity.

It addresses these needs through programs delivered by local
residents and implemented by FSF in partnership with a
community committee and several NGOs.

Nafas promotes local agency, supports livelihood recovery, and
rebuilds collective ownership. It embodies principles of
solidarity and fairness in both design and implementation,

grounding sustainable development in inclusive governance and
social equity.
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Power in Partnership:
A New Blueprint for Inclusive Cities

Hasselt Charter Principle 4
. *]t:.
: . - , o Identify, disseminate and work alongside public institutions,
Before - : - ~ 3 multilateral organisations and private sector’s policies,
' programmes and sustainable socio-economic systems
fostering social equity and urban inclusion within the
built environment:

Nafas was made possible through strategic collaboration with
the Beirut Municipality and funding from national and
international actors. The project brings together multilateral
donors, NGOs, and public institutions under a shared vision of
urban inclusion.

By transforming an enclosed and abandoned municipal land
into a functioning civic hub open to the public,

it integrates psychosocial and livelihood programs run by
various NGOs into a coordinated service model.

Nafas demonstrates how physical infrastructure, community
governance, and institutional partnerships can align to drive
systemic change, delivering long-term socio-economic benefits
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Voices of Karantina:
Building Trust Through Collective Design

Hasselt Charter Principle 8

Support participatory, democratic, multicultural and
interdisciplinary processes and approaches in strengthening
community solidarity as a factor of rural and urban

social development:

From design to governance, Nafas was shaped by the voices of
Karantina residents. An inclusive community advisory
committee ensures programming remains rooted in

local realities.

DAC and BUL's process brought together architects, social
workers, health professionals, educators, and NGOs to
co-develop a flexible and responsive space.

The center not only delivers services but acts as a civic platform
that fosters dialogue, cross-community trust, and cultural
exchange, especially between neighborhoods previously divided
by conflict.

This interdisciplinary, community-first approach strengthens
social cohesion and exemplifies democratic design in action.



