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The amphibious neighborhood and 
the floating jungle film festival

Belén is an Amazonian neighborhood shaped 
by water and the movement of the Itaya River. 
Life here adjusts year after year to two distinct 
seasons: the rising and the receding waters. These 
fluctuations not only define the landscape—they 
shape architecture, mobility, play, work, and 
community life. This dual condition—between 
land and water—has given rise to a deeply 
creative way of living, where houses are built 
on stilts or float, and canoes are parked at the 
doorstep like cars on a driveway.

Muyuna Fest was born in this context: a cultural 
celebration in motion, a platform for communities 
to tell their stories from within the Amazon, and 
to the world. For one week, the neighborhood 
is transformed: screens are set up over the 
water, stories created by local residents are 
projected, and the river becomes a cinema. Belén, 
historically stigmatized as a “risky” place, emerges 
instead as a space of creativity and encounter. 

The festival is more than an event—it becomes 
a tool that weaves together art, memory, and 
political imagination to defend the right to inhabit 
and represent the forests from within, through 
local bodies, stories, and territories.
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Cooperating and building on water

The main stage of Muyuna Fest was conceived as 
a collaborative infrastructure designed by Espacio 
Común and built by local craftspeople—mostly 
fishermen and boat makers—who know the river 
and its rhythms intimately.

The initial design—a circular floating platform 
inspired by the swirling river currents known 
as “muyunas”—was adapted through close 
collaboration with local builders based on 
their knowledge of the river’s behavior. The 
construction system was defined by observing the 
water level and incorporating technical input from 
a local master builder.

The entire process was manual: no machinery, 
no electricity—only basic tools, ropes, nails, 
and bodies standing in water or balancing on 
unstable structures. Over 70 topa logs (lightweight 
wooden columns), branches, fibers, and leaves 
were gathered from nearby fields. This is not 
improvisation—it is situated technology.

The act of building became a space for mutual 
learning, trust, and shared pride. The stage stands 
as a floating proof that another way of building 
is possible: one that is sensitive, collective, and 
deeply attuned to the logic of a hydrosocial 
territory like Belén.
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Watching films from a boat

Each night of the festival, the Itaya River was 
transformed into a vast aquatic amphitheater. 
More than 50 canoes gathered nightly around 
the floating stage to watch films while drifting on 
the water. The glow from the projector flickered 
across the river’s surface, creating a shared 
outdoor cinema experience. The films shown—
documentaries, animations, and community 
productions—were created by forest communities 
from around the world, not just the Amazon.

One of the most powerful moments came when 
short films made by children and young people 
from Belén were screened. Local families, 
neighbors, and elders saw their daily lives 
reflected on a giant screen—an act that sparked 
pride, emotion, and a deep sense of symbolic 
validation.

That year, the Kukama people—traditional river-
dwellers—were honored. Their symbols inspired 
both the murals painted by children during 
festival workshops and the decorative panels that 
framed the stage. Architecture became more 
than a physical structure: it served as a visual and 
cultural vessel to hold these stories.

Muyuna was not just a festival—it was a platform 
from which communities could see themselves, 
hear themselves, and tell their own stories from 
their own territories.
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Beyond the temporary

Although originally conceived as a temporary 
intervention for the festival, the Muyuna stage 
was never dismantled. After the event, it 
remained floating in front of Estrellita de Jesús 
School, where each morning, children now use 
it as a dock to arrive by boat. In the afternoons, 
it becomes a space for play, rest, fishing, or 
conversation.

Like many working-class neighborhoods in Latin 
America, Belén lacks safe and accessible public 
spaces—especially during the flood season, when 
streets are submerged. In this context, the stage 
has been embraced as a floating plaza, a living 
infrastructure, and a symbol of autonomy. It is 
architecture in use.

Muyuna was more than an annual event—it was 
part of a long-term process. Since its beginning, 
the project has aimed to extend its activities 
beyond the festival, proposing that film, culture, 
and architecture can help generate tangible 
changes in the territory. The festival functions as 
a central node within a wider network of ongoing 
actions—a platform from which to imagine and 
build other dignified, sensitive ways of inhabiting 
the Amazon.

The team behind it—architects, artists, 
filmmakers, and activists from across Peru and 
the world—share a broad, committed vision that 
brings together culture, care, and territory. Here, 
architecture is not an end but a means: a tool 
to forge alliances, sustain collective stories, and 
defend the right to live with dignity in the forests.


